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Begin with the End In Mind





Interviewing people over 65. Richard discovered these 
three similar sentences over and over in his research:

“If I could live life over:
1.   I would be more courageous.
2.   I want my life to matter.
3.   I would be more reflective.”

The Mattress Test
Spend 2 minutes before you get 
up to take 3 deep breaths.  After 3 
breaths, make a vision of the day, 
how you will make a difference, 
help people . . .

Presenter Notes
Presentation Notes
The critical discipline and practice of Reflection, esp in a busy, busy, doing, doing environment like Singapore’s.



“Don’t ask what your purpose is, ask, 

what is life
asking from me today?”

The Napkin Test :

Gifts + Passions + Values = Purpose

Presenter Notes
Presentation Notes
Is work labour?  Or is work an offering?  God doesn’t need us to do work, He’s self-sufficient.  He enables us to work for our own self-transformation.  It’s about what Work will do for us/to us, when we use His gifts of talents and passions and opportunities.�Work is an integral part of God’s plan for the fulfilment of men’s highest purpose – to glorify God.  All work done unto the Lord is sacred.  For many people, this is a reframe, especially for younger people.  Many people do not see that secular work is actually sacred work.
Purpose – leading self: Whose am I? (belonging, origins)  Who am I? (identity)




The Napkin Test :

Gifts + Passions + Values = Purpose

Competencies

Market 
Demand

Causes that 
You Care 

About

Presenter Notes
Presentation Notes
My story of Counselling, then Education, then later in life now Coaching & Facilitating



Finances
- Know where your money is going
- Live a simple life
- A healthy reserve gives you work-life flexibility

Esther Tzer Wong asked me: “Can you take the pay cut . . . ?“



Your Social Identity



Being is “the basic experience of being alive…the 
experience of being totally complete and at rest within 
ourselves.”
Doing is “movement and activity. It stems from 
natural creative energy.”
Having is “the state of being in relationship with other 
people and things in the universe…the ability to allow 
and accept things and people into our lives; to 
comfortably occupy the same space with them.”

Presenter Notes
Presentation Notes
Not the reverse: Having – Doing – Being.  What I was sharing with Elijah when he asked me about Investment Banking as a career.
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Dysfunctional Beliefs:
1) What’s your passion?
2) You should know by now where you’re going!
3) Are you sure you’re being the BEST VERSION of YOU?

Aren’t you worried that you’re settling? 



Design Thinking Idea #1:

CONNECT THE DOTS
- Increases meaning-making

Life View

Work ViewIdentity View



https://www.youtube.com/watch?v=wTZX7NfVeE8&list=PLjwFGCpXfsbeqOfcEdEWWzsgTvPDB-ACN

Presenter Notes
Presentation Notes
Ideaing Alternative Futures: at Stanford D.Life they ask students to ideate 3 5-yr Odyssey Plans




Odyssey Plans: What are the Odyssey Years?





Design Thinking Idea #2:

HOW MANY LIVES ARE YOU?

Your Optimized Life #1
Your Alternate Life #2 – what if career/work-life #1 
disappears or no longer feasible
Your Fascinated Life #3 – if money or image were no object 

Presenter Notes
Presentation Notes
Ideaing Alternative Futures: at Stanford D.Life they ask students to ideate 3 5-yr Odyssey Plans
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Rayann Condy
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Sam Wu



Design Thinking Idea #3:

PROTOTYPE

Life Design prototypes:
prototype conversation
prototype experience

Presenter Notes
Presentation Notes
Ideaing Alternative Futures: at Stanford D.Life they ask students to ideate 3 5-yr Odyssey Plans



Design Thinking Idea #4:

CHOOSING WELL

“The wisdom of the emotions is a real thing.”
- Daniel Goleman, writer and psychologist

“Wanting what you get, NOT Getting what you want.”
- Dan Gilbert, Harvard psychologist

Presenter Notes
Presentation Notes
Ideaing Alternative Futures: at Stanford D.Life they ask students to ideate 3 5-yr Odyssey Plans
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Presenter Notes
Presentation Notes
Share AL’s coachee China/Japan



Career Stallers

Presenter Notes
Presentation Notes
Share CCL China’s coachee RQ’s DR Problems with Interpersonal Relationships
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Presenter Notes
Presentation Notes
This is pulling from 40 years of network research and is all summarized in 4 major bullet points.
Leaders with effective networks hear about information earlier.  They capitalize on it and create opportunities for themselves.
They’re likely to be in the top 20% of the company’s performance ratings
Research done where they looked at 8 professional services firms, mapped the core professional network of individuals working in that firm, and compared it to HR performance ratings.
Found that those who score in the top 20% as far as HR ratings, they have a very particular pattern in their network, which is what makes them a high performer
Lots of work over the past 30 years with Rob Burt at the University of Chicago studying financial services networks, investment banks, and entrepreneurs, shows that if you have an effective network, you get greater career mobility. 
You actually get promoted more quickly, you get paid more, and your bonuses are higher
This is new research, where they looked at MNCs, and all of the subsidiaries underneath the corporation and the leader’s individual network.
What they found was that when the subsidiary was in a complex industry, and that leader had an effective network, it boosts overall performance of the subsidiary by 75%
The idea is that the more complex environment you have, the more important it is to have an effective network.
Burt, R. S. (1992). Structural hole. Harvard Business School Press, Cambridge, MA.
Burt, R. S. (2009). Structural holes: The social structure of competition. Harvard university press.
Cross, R., & Thomas, R. J. (2008). How top talent uses networks and where rising stars get trapped. Organizational dynamics, 37(2), 165-180.
Lee, I. (2013). Network building and the performance of subsidiary managers. European Group of Organizational Studies Conference July 4, 2013




Presenter Notes
Presentation Notes
This kind of network is also odd because it is uncommon! An ODD structure is unlikely to develop naturally. Creating it requires awareness and intentional effort. 
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Presenter Notes
Presentation Notes
Deep relationships are made of 3 things and it’s hierarchal:
First is reciprocity. Relationships are based on reciprocity.  A lot of people say trust is first, and yes trust is important, but what happens when trust only goes one way?
All relationships, both personal and professional, are based first on reciprocity, 
Trust is next. It’s not “do I feel close to them?” or “do I feel intimate with them?”  or “do I have an emotional connection to them?”
That’s not the kind of trust that I’m talking about. I’m talking about perceived benevolence. “Do I believe that person has my best interest in mind?”  
Whether or not you are emotionally close, do you believe this person has my best interest in mind?
If they do, you have the right level of trust to have a good professional relationship with someone.
Lastly, you have to have some sort of frequency in order to build the relationship and in order to understand and get to opportunities. 
You have to maintain an ongoing connection. 
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Q & A



Thank You
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