


Problem / Opportunity 

• 300 million native 

Chinese learning 

English

• $100-400/hr for 

personal coaching

• Local teachers 

provide subpar 

English trainings

Source: (The Economist, 2011)





From: Shaanxi, ChinaWho is Lu?

Profession:
Senior Interpreter for 

Shaanxi Foreign Affairs 

Office
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Unfair Advantage

Use of Cisco Webex

-Recording of lessons

-File sharing



Webex HOW? Share files/ screen

Record the meeting



Unfair Advantage

The 7 Deadly Sins for Chinese Speakers

Curriculum Specially for Chinese



Unfair Advantage 

Mentor fluent in both 

Chinese and English



Low Cost Face to Face
Professional 

(Webex) 

Videoconferencing

Specialize in 

Chinese Market

Individual SLPs

Accent Reduction 

Institute

Udemy

Competition

Accent 
Champion



Key Team Members

Other Mentors -

Sze Wan Feigleson – Founder 

Kristin Horton – Techniques Consultant 

(MA/SLP, 10+ years of experiences)

Dr. Yifen Beus – Curriculum Consultant

(Chinese and Humanities Professor 

at BYU-Hawaii)



Business Model

$50/hr
with annual 

increases

One on One 

lessons

Workshops for 

companies

Materials for 

purchase

Website & 

Blog



Forecast (1st Year)
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1 Year Forecast

Customers 7 24 36 45 112

Employees 1 2 3 3 3

Sales $2450 $8400 $12600 $15750 $39,200

Expenses $980 $3360 $5040 $6300 $15,680

Profits $1,470 $5,040 $7,560 $9,450 $23,530
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Sales and Marketing Tools

Recruiters 

Companies

LinkedIn 
Network

Chinese 
students at local 
universities

Online website 
and blog



Sales and Marketing to Date

- Shaanxi Foreign Affairs Office 
(200 employees)

- Younique
(450 employees)

• Companies interested

• Partnering opportunities:

• Personal networks:

10+ recruiters



Milestones

April 2016 June 2016
December 

2016
April 2017 April 2018

First Customer

Website & Blog 

Launched

$10,000 

In Sales

100 Clients 

Taught

$100,000

net profit




